MARCH 19, 2009

REVISED



CAPITAL BUDGET

The Board of Education and the Town Administration have jointly conducted a study of all of the existing

conditions in all buildings and grounds. This study included a survey of the physical plant utility systems, exterior
building envelopes, parking lots, walkways and grounds. The study was performed by Kaestle Boos Architects and

details the present conditions, identifies problems, and provides recommendations for a ten year capital

improvement plan with projected costs.

The following table represents the first year of this plan for fiscal year 2010, as approved by the Town Capital
Advisory Committee on February 11, 2009, with changes to item #11 after the March 19, 2009 Board of Finance

Meeting.
# ITEM DESCRIPTION COST
HURLBUTT
1 Emergency Battery | Install emergency battery lights in corridors $31,000
Lighting
2 Smoke Detectors Install additional smoke detectors in corridors $25,000
3 Domestic Water Install new backflow preventers domestic water lines $10,000
Lines
INTERMEDIATE SCHOOL
4 Exhaust Fans Install exhaust fans in data closets $10,000
5 Exterior Lighting Install additional exterior lighting $18,500
MIDDLE SCHOOL
6 Boiler Replace One Boiler at the Middle School $139,000
Replacement
7 Elevator Controls Install ADA Controls in Middle School Elevator $16,000
8 Pool Filter Room Replace Equipment and Piping in Pool Filter Room $13,500
Equipment
9 Emergency Battery | Install emergency battery lights in corridors $40,000
Lighting
10 Door hardware Correct door hardware for ANSI & ADA Compliance $10,000
Replacement
11 Stairwell landings $25,680
Modify existing railings in stairwells $6,000
CENTRAL OFFICE
12 Pipe Insulation Install new insulation hot water piping $15,000
BUS GARAGE
13 Septic System Replace septic system & Soft Cost Contingency $29,400
10% Contingency for all projects except #13 35,000
) ) $33,400
FY 2009-2010 Budget Request as approved by the $418,080
Capital Advisory Committee $396,800
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2.

6.

10.

1.

12.

13.

Description of Capital Budget Requests FY2010

Emergency Battery Lighting — Hurlbutt
This is for the installation of additional emergency battery lights that would improve the illumination in the
hallways in the event of a power failure.

Smoke Detectors - Hurlbutt
This is for the installation of additional smoke detectors for the corridors of the
elementary school. New requirements call for smoke detectors to be installed adjacent
to corridor doors.

Domestic Water Lines - Hurlbutt
This is for the installation of new backflow preventers on water lines in the Hurlbutt Elementary School.

Exhaust Fans — Intermediate School
There is a need to install additional exhaust fans in four data closets that house computer servers. The heat
generated by the servers must be exhausted out of the closet to allow the equipment to operate properly.

Exterior Lighting — Intermediate School
There is a new requirement to add additional lighting to the exterior of the Intermediate School to better

illuminate the walkways.

Boiler Replacement — Middle School
This is to replace the first of two boilers in the Middle School. The boilers are 50 plus years
old and past their rated life expectancy. This project would include all new pumps, replace old
piping and install all new controls

Elevator Controls — Middle School
This is for the upgrade of the Middle School elevator controls to meet ADA requirements.

Pool Filter Room Equipment — Middle School
This is to replace equipment and piping in the pool filter room at the Middle School. The equipment has
eroded due to chlorine over the years.

Emergency Battery Lighting — Middle School
This is for the installation of additional emergency battery lights that would improve the illumination in the
hallways in the event of a power failure.

Door Hardware Replacement — Middle School
There are several doors throughout the Middle School that require replacement hardware to meet today’s
ADA and ANSI codes. This will allow for easier accessibility for interior corridors and classrooms.

Stairwell Railings — Middle School
The stairwell railings in the Middle School by the new gym are required to be replaced to meet today’s
safety codes. This budget includes funds to retrofit the existing railings to address concerns.

Pipe Insulation — Central Office
This is to install all new insulation on the heating system piping in the central office. This will improve
efficiency and improve the comfort level of the building occupants.

Septic System — Bus Garage
The septic system is near the end of its rated life and is recommended for replacement.
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